
 

 

 

 

Using IDI Results with Individual and/or Group Coaching 

The IDI Qualifying Seminar prepares IDI Qualified Administrators (QAs) to: 

• Administer the IDI to groups and individuals

• Share individual IDI results via IDI Individual Profile Reports and introduce the Intercultural
Development Plan (IDP) in an Individual Debrief

• Share group IDI results via IDI Group Profile Reports

• Engage groups in basic action planning using IDI group results

QAs may also use IDI results to inform individual and group development including delivering IDI-based 
individual and/or group coaching, should their skillset support it. We define coaching as a QA taking a 
leadership or facilitated role in engaging in ongoing development, balancing challenge and support, based 
on the individual or group’s Developmental Orientation (DO). 

When considering whether or not coaching may be a competency for you, review the below set of 
competencies and best practices for successfully undertaking IDI assessment coaching to guide your 
reflections. Each competency or best practice is described with reference to your client. Think of your 
client as either your own organization, or, if you are a QA consultant, as a client organization. You are 
asked to rate your own ability to meet each of the competencies/best practices listed by checking one of 
two responses: 

“YES” You have sufficient knowledge and skills to successfully meet the competency/best practice 
requirement. 

OR 

“NO” You do not feel you have sufficient knowledge and skills to successfully meet the competency/best 
practice and you need support. 

Important: If you are unsure whether to answer “Yes” to a competency/best practice, then you should 
respond with “No” as a sense of uncertainty indicates you likely do not have sufficient knowledge or skill 
with that particular competency. 



 
 

 

 
 

YES: 
I have sufficient 
knowledge and skills 
to successfully meet 
this competency 

NO: 
I do not have sufficient 
knowledge and skills 
to successfully meet 
this competency 

IDI Coaching Competencies & Best Practices 

1. I am able to describe in my own words the difference
between IDI Debriefs and guided coaching and am able
to articulate my coaching experience and philosophy with 
my client.

2. I understand what is necessary to establish a coaching
engagement and can provide guidelines and
parameters for an agreement (e.g., logistics, fees,
scheduling, etc.).

3. I am able to demonstrate a deep understanding
of the Intercultural Development Continuum (IDC)
by articulating the strengths and developmental
opportunities for each Orientation using various examples
(e.g., metaphors, analogies, stories) and language that
make the content accessible to the client.

4. I am able to ask questions that prompt client reflection
and provide clarity regarding the client’s perspective
and experiences around navigating cultural differences
and commonalities.

5. I am able to implement various strategies that foster
an environment where the client feels supported to
learn and grow, taking into account their intercultural
communication style, background, learning styles, and
other personal and cultural traits and characteristics.

6. I am able to help my client articulate their goals for
intercultural growth and help translate those goals into
actions steps.

7. I am able to co-create an ongoing intercultural
learning process and identify resources based on the
client’s goals, learning preferences, and intercultural
competence capacity.

8. I am able to use multiple sources (e.g., IDI results, client
context and experiences, etc.)  to challenge (e.g.,
offering different and alternative ideas, perspectives,
and suggestions) and support (e.g., encouragement
and affirmation) my client to make progress toward their
intercultural competence goals.

9. I am able to implement successful practices and
structures for managing client accountability and
progress towards their goals for effectively navigating
cultural differences and commonalities.

10. My Developmental Orientation (DO) is at least one
Orientation ahead of the person(s) I am coaching.

11. I am continuously working to develop my own
intercultural competence.


	Resource Guide
	The Intercultural Development  (IDI) RESOURCE GUIDE (RG) 
	All Rights Reserved 
	Table of Contents 
	Acknowledgments 
	Introduction 
	Why is Intercultural Competence Important? 
	Intercultural Competence is Essential for Working Across Cultures 
	Intercultural Competence is a Central Fulcrum 
	For Deeper Reflection – In Your Own Words 
	Summary of The Intercultural Development Inventory 
	Becoming a Qualified Administrator of the IDI 
	Requirement 1: Complete Pre-IDI Qualifying Seminar Work 
	Requirement 2: Complete Qualifying Seminar 
	Requirement 3: Complete Post-IDI Qualifying Seminar 
	IDI Qualifying Seminar 
	 1. Understand the 5 core applications of the IDI 
	 2. Have shared meaning around ‘core concepts’ 
	 3. Learn to interpret and provide feedback on IDI Reports 
	 4. Apply best practices in using the IDI 
	 5. Navigate the IDI websites 
	These objectives will be accomplished by: 
	Seminar Expectations 
	The Five Developmental Tracks for Using the IDI 
	Who Can Benefit from the IDI? 
	People who live/work in culturally diverse organizations &communities 
	People preparing for short/long-term cross-cultural working or living assignments 
	People who interact or will interact in the future (face-to-face or virtually) with people from other cultures 
	Who Uses the IDI? A Partial List of Organizations 
	Corporations 
	Primary & Secondary Schools 
	Colleges & Universities 
	Non-Profit Organizations 
	Government 
	Five Intercultural Development Tracks 
	Individual Development Track 
	Team/Group Development Track 
	Organizational Development Track 
	Program Evaluation Development Track 
	Research Track 
	IDI Case Study Summaries 
	“Becoming the #1 Rated Diversity Company” 
	“The IDI in Colleges and Universities” 
	“Changing the Culture of Philanthropy” 
	Core Concepts 
	Culture, Diversity, Inclusion, and Intercultural Competence 
	CULTURE 
	DIVERSITY 
	INCLUSION 
	INTERCULTURAL COMPETENCE 
	The Intercultural Development Continuum
	DENIAL 
	POLARIZATION 
	MINIMIZATION 
	ACCEPTANCE 
	ADAPTATION 
	The Intercultural Development Continuum: QA Quick Reference 
	Delivering IDI Debriefs 
	Understanding IDI Profile Reports 
	Page 2: Introduction 
	Page 3-4: Overview of the Intercultural Development Continuum 
	Page 5: How to Interpret the IDI Profile 
	Page 8-11: Deeper Look, Example, and Leading Orientations 
	Page 12-13: Demographic Information 
	Page 14: Customized Questions 
	IDI Group Administrator (Admin) Report: Mean, SD, # of Subjects 
	A Blueprint for Using the IDI 
	Step 1: Clarify Project 
	Step 2: Administer the IDI 
	Using the IDI for Group Development 
	Step 3: Conduct Group Debrief 
	Step 4. Engage Group in Action Planning and Discuss Next Steps 
	Using the IDI for Individual Development 
	Step 3: Conduct Individual IDI Profile Debrief 
	Step 4: Ask Action Planning Questions and Transition to the IDP 
	Step 4: Action planning and Introduce the IDP 
	Guidelines for Using the IDP 
	Individual Debrief Strategies & Tips 
	IDI Guided Development Assessment Roadmap 
	Getting Started 
	Step 1: Clarify Project 
	Step 2: Administer the IDI 
	Conclusion 
	Using the Intercultural Conflict Style (ICS) Inventory as a Developmental Tool 
	Intercultural Conflict Style Inventory (ICS) 
	There are three levels of impact using the ICS model and Inventory 
	Applying  Best Practices in Using the IDI 
	Differences between the IDI and Opinion Surveys 
	The IDI is Psychometric Assessment 
	Implications 
	How to Respond to the Following IDI-Related Questions? 
	Summary of IDI History and Validation Protocols  From International Journal of Intercultural Relations, 2003, 2011 
	Developing an initial (60-item) version of the IDI 
	2016 IDI Validity Review Summary 
	Summary 2016-2017 (Phase 3) IDI Validation Protocols 
	Most Common Questions about the IDI 
	Greater Intercultural Competence as Measured by the IDI Also Predicts: 
	Licensing Requirements 
	Advanced QA Competencies 
	IDI Best Practices 
	To Be Most Effective . . . 
	Please Do Not . . . 
	 1. Use the IDI for selection purposes, to include hiring, placement or promotion. 
	 2. Use the IDI to validate other assessment tools/instruments 
	 4. Translate the IDI into other languages not currently supported by IDI, LLC 
	 5. Remove the IDI, LLC logo or not include some of the trademark information on the IDI Reports or Intercultural Development Plans 
	 6. Give an individual their individual IDI profile without providing an Individual Debrief 
	 7. Withhold giving individual their own IDI Individual Development Plan after you have given that person a debrief on their IDI Individual Profile Report 
	 8. Price the IDI differently for clients 
	 10. Discourage clients or others if they wish to have their own employees become QAs 
	 11.Train other people to give IDI debriefs or do coaching with the Intercultural Development Plans 
	 12.Allow a non-QA to conduct research using the IDI, analyze IDI data, or present or publish IDI results. 
	 13.Order IDIs for or oversee a non-QA’s (e.g. student) use of the IDI 
	The Enterprise Account 
	Uses of an Enterprise Account 
	Description of Roles in the Enterprise Account 
	IDI Qualified Administrator Support 
	Available Online Resources 
	QA Support Information 
	APPENDIX A Key Concepts 
	Key Concepts of Intercultural Competence 
	QS Materials 
	Becoming a Qualified Administrator 
	Core Concepts 
	Delivering IDI Debriefs 
	APPENDIX B Advanced QA Competencies 
	Using the IDI for Baseline Assessments 
	What is a Baseline Assessment? 
	The IDI Baseline Assessment: A Specialized IDI Application 
	Use of the IDI for Baseline Assessment is indicated by: 
	The IDI Baseline Assessment Competency Guide Mitchell R. Hammer, Ph.D. 
	Using IDI Results with Individual and/or Group Coaching 
	APPENDIX C Cross-Cultural Validity of the IDI 
	IDI Normative Comparisons of Developmental and Perceived Scores 
	The Perceived Orientation and Developmental Orientation Scores of the IDI 
	Derivation of the PO and DO Scores 
	Standard Error of Measurement of the IDI 
	APPENDIX D The IDI and Social Concerns 
	APPENDIX E Instructions for Managing Your IDI Assessment Website Account 
	Accessing your Personal IDI Qualified Administrator (QA) Account 
	The following tasks can be completed in both Personal QA accounts and Enterprise Accounts. Additional information regarding Enterprise Accounts follows. 
	Placing a New Order for Login Codes 
	Adding to an Existing Order 
	Ordering Prepaid Credits 
	Resending Login Codes 
	Converting Login Codes to Credits 
	Deleting Login Codes 
	Viewing Payment History 
	Viewing your Order History 
	Viewing Prepaid Credits 
	Viewing Login Codes 
	Generating Reports 
	Generating Reports using Multiple Usernames 
	Viewing/Editing Account Information 
	ENTERPRISE ACCOUNTS 
	Creating an Enterprise Account 
	Accessing an Enterprise Account 
	In addition to managing orders, logins, and reports, there are a few additional functions for Enterprise Accounts: 
	Notes 




